Reply to the Bidder's Request for Clarification

1. AECOM India Private Limited

Section 1: 101 | ubmissien of propasal: We understand that this is a typographical error, as submission

At or before 14.30 hrs on 10.11.2017 date is 26.11.2017 (as per data sheet). Please clarify.

; There are number of praojects in different sectors are required as | Mo change.,
:::eﬁ':’. é ac g::f;:::s of Consukants and Sub- bidders experience, Therefore, we request you to allow Lead + 3
WV f Consortium Partners.

The Estimated number of Professional Please refer to the

staff-months required for the Assignment / addendum-1.
Introduction to | job is: The man-manths proposed in the RFP are lass than the required
Consultant A. Far time based components: man-months in order to complete this assignment successfully,
Data Sheet: ITC 269 person-months we therefore request you to increase the man-months in both
Clause no. 9.3 the cases (for time based components and  lump-sum
(B}, Page no 18 B. For Lump Sum Component; component). This may be considerad.

331 person -months

Introduction to No change.
Consultant .

Formats of Technical Proposal to be | Is there any page limit for other forms also, If yes kindly specify
Data Sheet: ITC | _ g the page limits in each form tech as specified for form Tach 42
Clause no, -8.4,
page no. 18
Detailed a) Experience in preparation of smart Please refer to the
Evaluation  of city propessl {SCP) for the selected addendum-1.
Technical cltles under the ongoing Smart Cities | Kindly, specify the exact number of projects for securing full
Qualifications, Mission (6 marks). marks (6 marks).
page no. 21 1to 2 projects - 2projects

3to 5 projects — 4 projects

i



e} Experience in carrying out No change.
Detailed PMU/PMC/Design and Supervision or
e pdvonie ;"i‘“‘ge";l O iat® | Kindly, clarify the sector in which PMU/PMC/Design &
CVETN En me 3 % 13
Oualifications, e it = MR € marks. Supervision or similar projects carried out are required?
page no. 22 Expert should completed projects as
on the date of NIT
We do not clearly understand whether this is a task or Expert | Flease refer to the
Key Key Professional Staff: Qualification & | details, if this is a key expert no gualification and experience is | 2ddendum-1.
Professional, Competency for the assignment / job mentioned in the proposal. However 10 marks are allotted
Page no. 23 9. GIS Mapping Under SCP against this which is more than Project Manager cum Team
Leader.
: Tl on month fi
Section 5 TOR: | Project Manager cum Team Leader The proposed person-months for Project Manager cum Team P:n:j:;r:ﬂ 3 nr: i cu::
Key Experts, Leader are an lower side, we suggest that his input should be full Tear Lpadar shall he 58
Page no. 65 Person-months: 15 time for successfully completion of the assignment. e
3 Urban Infrastructure Specialist ; ; ; c No change.
‘Section 5 TOR: ped Bachelor of Civil Engineering / Master's in Environmental
Key Experts, Engineering may be considered in place of Masters in Civil
Esige no. 65 Qualification — Master’s in Civil Engineering | Engineering,
cectl 3 We understand that a.mr Indian expert who has work experience | No change.
on 5 TOR: : ;
Key Experts, | [nternational St Pt of more than 3 years in other developed countries, meeting all
7 Tnational Strategic Advisor criteria may be considered as international expert. Kindly clarify
Page no. 66 A
Should have experience in preparation of at least 2 IT contracts / | Flease refer to the
ppp nchading i a and_Sapdee | 3ddendum-1,
Section 5 TOR: contracts. Experlence in preparation of tender documents,
’;:7 Ee";pe’ts' Procurement and Contract Expert carryout bid process management for e-governance projects.
2 na.
E The above sub point part of the PPP contract hence may be
= removed.
No change,

End Mote 5 on

5PV may change the core team and the

As marks of each key member are fixed, the clause has no







Clause 2.1, The Consultant (in case of single business We request the Authority to consider turnover of Indian Rs, 50 | Please refer to the
Page 16, Basic | entity) / Lead Member (in case of | (Fifty) crores on cumulative basis, wherein the Lead Firm/Primary | addendum-1.
eligibility Consortium). should have a minimum Applicant shall have turnover from professional fees not less than
criteria average annual turnover of Indian Rs. 100 | 40 Cr.

(One Hundred) crores during the last three

(3) financial years; and the each

Consortium partner should have a

minimum average annual turnover of

Indian Rs. 0S(Five) crores during the last

three (3) financial years
Clause 2.1, The Consultant should have Experience in | Kindly request to consider ongoing assignments also , also Please refer to the
Page 16 , Basic at least 5 (Five) completed assignments for | SUPPOrt units which has been ongoing successfully for more than | addendum-1.
eligibility mmmm Consultants/ Support a year also should be considered.
criteria Units/ Technical Support/ Coordinator | SInce tourism projects also are the major components in SCP ,

Consultants /Project Planning and Design/ MHMMH&TWM'MEM also.

Preparation of Detailed Project Reports for | Kindly request to reduce the project to Rs. 100 Crores

urban infrastructure assignments at

government  levels (Central/ State/

Municipal) with minimum project cost of

Rs. 200 crores,
Clause 2.1, The Consultant should have the experience Kindly request to clarify whether GIS based master planning | No change.
Page17,Basic | in at least two assignment related to works would be considered under this criteria.
eligibility integrated system design/technology and
criteria infrastructure  architecture/sclution and

information  architecture/  technology

project management consultant of ICT

mmdudlgﬁlsmmﬂm
Procedure for Experience in carrying out implementation | Kindly clarify whether programme management consultant | Please refer to the
detailed of at least one Smart City PMC/PDMC mandates under smart city mission will also be considered addendum-1.
evaluation , under ongoing Smart City Mission -
Page21 maximum 6 marks A
Procedure for Experience in planning, design and nnmdammﬂtermandamhmiumpeofonhmuur Maximum marks
detailed construction supervision for tourism and planning or DPR preparation will be considered allocated  for  the




evaluation , heritage conservation / lake conservation | Also kindly clarify —maximum of & marks , as the maximum marks | category is 8 marks.
Page 21 Pprojects - maximum B marks is eight for this category

Master plan or DPR preparation |

maximum of 6 marks)
Procedure for Experience in  Designing urban water | Kind ly request to consider the ongoing projects also, Please refer to the
detailed supply, sewerage, drainage, solid waste | Kindly clarify whether separate projects of water supply , | addendur-1,
evaluation , management and urban transport with | sewerage , drainage can be submitted and whether its necessary
Page 21 minimum completed project cost of Rs. | to have experience in all of the categories - urban water supply,

200 crores- maximum & marks Maximum sewerage, drainage, solid waste management and urban

of 3 projects under one component shall transport

be accounted Kindly request to reduce project cost to 50 Crores
Procedure for Experience with Central/ State/ Local Kindly clarify the statement - Expert should completed projects as | Please refer to the
detailed Government in PPP projects in urban | on the date of NIT addendum-1.

luation , infi ture - maximum 6 marks. Expert

Page 22 should completed projects as on the

date of NIT
Procedure for Experience in carrying out | Kindly clarify the statement - Expert should completed projects as | Please refer to the
detailed PMU/PMC/Design  and supervision or | on the date of NIT addendum-1.
evaluation, similar assignment with state Government
Page 22 / Central Government department - Kindly request to consider ongoing PMU assignments which has

maximum & marks Expert should | been running successfully for more than a year.

completed projects as on the date of NIT
Qualifications Strategic Adviser (International) - B years' | Kindly fequest to relax this criteria and consider domestic | No change.
and relevant experience of which at feast 2 experience
competency of | years in other developed countries.
each of the key
professional —
Page 23
Qualifications GI5 Mapping under SCP Kindly request to remaove this , as it is not an expert and Please refer to the
and addendum,
competency of Also the marking is not totaling to 100 . kindly request to rectify
each of the key i the same
professional —
Page 23

3. Rudrabhishek Enterprises Put. Ltd.

—_——— ™




We understand that this is a very prestigious project and JSCL is | No Change.
leoking for a consultant wha has strong Financial Capability but
to keep it as much as INR 100 Cr is seems to be very stringent
which leads to the less competition and might lead to one or two
The Consultant (in case of single business | participation. p
entity) / Lead Member (in case of
Consortium) should have a minimum | We reguest you to kindly reduce the asking minimum average
Data Sheet, Cl average annual turnover of Indian Rs. 100 | annual turnover to INR 35 Cr. during the last 3 years and in case
2.1.e Basic [One Hundred) crores during the last three | of Consortium or loint Venture, each partner should have
Eligibility {3) financial years; and the each | minimum average annual turnover of 15 Crores,
Criteria Pg. 16 | Consortium  partner  should have a
minimum average annual turnover of | Inview of above we once again request you to kindly reduce the
Indian Rs. 05 (Five] crores during the last | turnover or modify the same in such a way that turnover
three {3) financial years. requirements can be met jointly by the bidders to have a healthy
and fair competition.
Kindly consider,
We feel that 1 Mark per project for preparation of SCP is less, it | Please refer to the
should be atleast 2 Marks per project, hence it will be read as: addendum-1.
EIE e i Towan o M UV | o tence in Probanstion o Amart. Sty Progessl [SE8) for the
Data Sheet, Proposal (SCP) for the selected cities under leited ctie fndarth e
Specific the ongoing Smart Cities Mission - i bl L A Xian
¥ = Maximum & Marks
Experience (a) Maximum & Marks 5
i 1 Project — 2 Marks
Pg. 21 1to 2 Projects — 2 Marks 2 Projects— 4 Marks
g RICE D Wty 3 or More projects - & Marks
Kindly consider in the interest of work.
Data Sheet, Experience in carrying out | We request you to kindly relax this criteria as Mo change.
Specific PMU/PMC/Design and Supervision or | Experience in carrying out PMU/PMC/Design/or Supervision or
Experience (f) Similar assignment withstate Government | Similar assignment with state Government / Central Government
Pg. 22 [ Central Government Department = | Department — maximum 6 marks. Expert should completed
maximum 6 marks. Expert should | projects as on the date of NIT
completed projects as on the date of NIT 1 Project - 2 Marks




1 Project - 2 Marks
2 Projects — 4 Marks
3 or More Projects =6 Marks

2 Projects — 4 Marks
3 or More Projects — 6 Marks

Also specify the cannotation of Similar Assignment.

Dug Date of Submission of the Proposal is.

We request you to kindly extend the due date of submission

Please refer to the

Senerst 26" November 2017 at 16:00 Hrs. atleast 2 weeks from the date of pre-bid replies. i
4. Feedback Infra Put. Ltd.
Page 16, clause | The sole bidder/ lead bidder/Consortium Request you to kindly madify the clauses as below, for healthy Please refer to the
2.1 Basic member should not have been competition in the bid. addendum-1
Eligibility blacklisted /debarred/termination of
Criteria paint contract except for reasons of convenience | Page 16 clause 2.1 (basic eligibility criteria) point (d)
(d) of client by any Govt/ Govt Board/ The sole bidder/ lead bidder/Conscrtium member should not

Corparation/ Company/ Statutary Body/ | have been blacklisted/ debarred/ termination of contract except

PSU company/Non- Government / Govt of | for reasons of convenience of dient by any Govt/ Govt Board/

any sovereign countries/Multilateral or Corporation/ Companyy Statutory Body/ PSU company/Non-

Bilateral Funding agencies of at the time of | Government / Govt of any sovereign countries of at the time of

bidding bidding
Page 17, clause The consultant should have experience in | We request you to cansider either one of the clauses as typically | Please refer to the
21 Basic | atleast 5 (five) completed assignments for | consultants with experience in Project Management/Support addendum-1.
Eligibility project management consultants/ support | Units/ Technical Support / Project Planning might not have

units/ technical suppert/ coordinator similar experience in ICT. Request to consider “either” | “or” from

Criteria point {f}

consultants/ project planning and design/
preparation of detailed project reports for
urhan infrastructure assignments at
government levels
{centralfstate/municipal) with minimum
project cost of Rs 200 Cr,

The consultant should h;wa the experience
in atleast two assignments related to

integrated system design/technology and

the two criteria for selection




Infrastructure architecture/solution and

information architecture/ technology

project management consultant of ICT

selutions including GIS related work "
Page 16, clause | The consultant (in case of single business Three (Lead + 2
2.1 Basic entity)/ lead member (in case of the member]
Eligibility consortium) should have a minimum
Criteria : average annual turnover of Indian Rs 100

(one hundred) crore during the last three | Reguest to advise the number of consortium members allowed .

(3] financial years; and the each for the bid

consortium partner should have a

minimum average annual turnover of

Indian Rs 5 (five) crore during the last

three (3) financial years
Page 21, Please refer to the
Procedure for Experience in carrying out implementation addendum-1.
Detailed of at least ane Smart City PMC/PDMC We request for removing this clause as Smart City being just a .
evaluation of | UNder ongaing Smart City Mission — little over two year old phenomenen, this would restrict
technical maximurm 6 marks competition to the existing players scoring higher than the
qualification 1 project — 2 marks consulting firms who are now entering the segment; else request
{ik(b) 2 project — 4 marks yeu to consider international experience also under this criteria,

3 or more projects — 6 marks
Page 21, Proposed methodology and work plan in | Almost all smart city PMC tenders have given higher weightages | No change.
Procedure for | response to terms of reference to ABM, work plan and presentation and lesser welghtage to CVs.
Detalled
evaluation of 3 Keeping in line with that, we request you to make ABM, work
technical plan, presentation = 30 marks; as those form is an integral part of
qualification (i) the Bid.







